





Trust in the 


workplace? 


The Assistant Postmaster 
General for Labor Relations 


discusses in an interview 
beginning on page 6 the 
challenge that lies ahead as 
postal unions and Postal 
Service management work to 
improve the labor-manage- 
ment relationship. 





‘Eco’ -Life 


Postal Life is proud to 


announce that, beginning with 


this first issue of 1992, the 
f magazine is now being 
s produced with environ- 


mentally safe inks on recycled 





paper. 








Employees facing financial disaster after exhausting 


their annual and stek leave balances to combat a seri- 
ous personal health condition now can get the “gift of 
time” from coworkers. 

This new “health/safety ne?” — leave sharing — was 
recently established during Contract negotiations and 


now allows career employees t@ donate annual leave to 
continued on page 4 
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Building on our strengths 





f you watch much 

television, then you 

probably have seen ads 
for Saturn, a new automo- 
bile made by General 
Motors 


of the cars in these spots, 


You see very little 


but you hear a great deal 
from employees about 
quality, pride in their 
“product” and commitment 
to the work they do. 

In one Saturn ad, an 
employee talks about how 
he used to work on only 
one part without ever 
seeing the finished product. 
“At Saturn,” he tells 
viewers, “workers and 
unions are part of the team 
from beginning to end 
When you see where your 
part fits into the big picture, 
it means a lot more.” 

This level of commit- 
ment is the result of a 


previously unthinkable step 
by General Motors and the 
United Auto Workers 

(UAW) 
they set aside decades of 


Seven years ago, 


adversarial relations to 
form a joint venture to 
manufacture cars. (See 
Saturn on page 9.) Neces- 
sity in the form of a 
depressed auto industry 
drove them to it and now 
success is making everyone 
a believer 

In his column below, 
Mike Bennett, president of 
the local UAW for Saturn, 
points out that union 
leaders and members now 
have the opportunity to 
become actively involved 
in their work lives, making 
decisions with management 
at every level of operations 
on issues that affect 
efficiency and their work 


PAG 


environment 

Union leadership and 
management in the Postal 
Service are presented with a 
similar opportunity today. 
But, we will never be able 
to accomplish in the Postal 
Service what GM and the 
UAW have achieved at 
Saturn until we do two 
things 

First, managers and 
supervisors at all levels 
must recognize that unions 
not only have a right to 
exist but that their role is 
broader than merely 
resolving grievances. 
Second, union leadership 
and management must 
begin to act as partners in 
ensuring this organization’ s 
continued success 

I think, after all, that 
management, unions and 
individual employees want 
the Postal Service to 
succeed even though our 
approaches to that success 


may be very different 
Now is the time to explore 
those differences and find 
the common ground that 
will enable us to work 
together. 

Assistant Postmaster 
General for Labor Relations 
Sherry Cagnoli believes as I 
do that an overriding 
principle of our organiza- 
tion must be respect and 
dignity for every postal 
employee, for union and 
management association 
leadership, and for postal 
management. (See “Trust in 
the workplace” on page 6.) 

The Saturn venture has 
proven that when line 
employees and their union 


representatives are involved 





n 1978, | was first 

exposed to the ideas of 

Irving Bluestone and 
Don Ephlin (pioneers of 
labor-management coopera- 
tion in the United Auto 
Workers), whose argument 
was that the workers’ best 
opportunity to affect 
decisions is while they are 
being made, not after 

Their logic made sense 
to me, and I carry this 
philosophy today as a union 
leader. Workers are better 
represented by having their 
legitimate spokespeople 
there when decisions are 
made. 

This means that a 
company’s management 
and the union leadership 
manage the business 
together, including making 
major decisions, dealing 
with engineers and analyz- 
ing marketing information. 

In the development of 
the Saturn Corporation, 





union and management 
took this new approach and 
changed their belief 
systems. In particular, 
union leaders accepted the 
risk of being involved in 
decisions and had the 
courage to help implement 
them. 

For example, Saturn 
employees, union leaders 
and management made 
some very important 
decisions about assembly 
line design and scheduling 
to make the most of the 
plant’s capacity to produce 
cars. In one instance, we 
decided all production and 
skilled workers would work 
rotating shifts. This affected 
the traditional seniority 
based system and the 
workers’ personal lives, but 
employees accepting a job 
here knew that up front. 

Union leadership gives 
employees the knowns and 
says, “Here are the deci- 


sions you'll have to make 
and the impact on your 
life...If you want to work 
here, then you accept the 
fact that the organization is 
moving in a direction 
toward life-long job 
security for workers and 
you can be part of that.” 
Under the adversarial 
system, decisions about 
what's good for the 
enterprise often don’t take 
into consideration two 
important stakeholders — 
the workers and their 
communities. A collabora- 
tive system — not arguing 
over differences — allows 
for both to be considered 
while focusing on and 
obtaining goals, so we can 
plan where we want to be in 
the next 20 or 30 years. 
Taking the risks we have 
has meant secure jobs, a 
more committed work force 
and an efficiently run 
operation where quality is 


our first goal. That’s the 
payoff for union and 
management. 

Innovation, responsive- 
ness, creativity and 
continuous improvement 
are characteristics that 
require cooperation and the 
voice of the worker. At 
Saturn, we think we have 
found a way to do just that. 

Mike Bennett 

President, UAW Local 
1853, Spring Hill, TN. 

Mr. Bennett, who served 
as president of his local 
UAW in Flint, MI, resigned 
that post in 1986 to accept 
the position of chief 
manufacturing advisor at 
Saturn Corporation. He 
was elected president of his 
UAW local at Saturn in 
May 1990. 


in workplace decisions, not 
only will the decisions 
themselves be better, but 
every worker will more 
clearly understand them 
and carry them out more 
carefully 

We cannot make our 
goals without the commit- 
ment of our employees and 
the participation of the 
unions 

We will not achieve that 
commitment unless we 
work together to achieve 
better relationships, 
communicate the changes 
we are facing and openly 
discuss why these changes 
are essential to our future. 

Anthony M. Frank 

Postmaster General 
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Page 2 is designed as a 
forum for ideas in which 
postal employees as well 
as customers and other 
representatives of the 
private sector can share 
their thoughts about the 
Postal Service. 
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Dear Editor 

| read the article “Carrier fights 
in the November- 
December issue of Postal Life that 
arrived for my father, who is an 
LSM operator in St. Louis. The 
article interested me in 


to save big cats 


Earthwatch, and I would 
appreciate it if you could supply 
in address or telephone number 
for more informaticn about that 
orgamzation 

Carissa Crone 

Student 


Troy, IL 


Editor’s note: The “People 
article featuring City Carrier Mark 
Cosenza’ s participation in 
Earthwatch sparked a surprising 
number of requests for further 
information from employees and 
their family members who read 


Postal Life. For further informa 
tion, contact: Earthwatch, 680 
Mount Auburn St., P.O. Box 403 
Watertown, MA 02272-9104, or 
phone (617) 926-8200 


Dear Editor 

I was really happy to read 
about the “Postal Stores of the 
Future” in the November 
December issue of Postal Life. In 
reading about how successful the 
test markets have proved to be 
why is it taking so long to roll out 
these stores nationwide? 

Mail Boxes Etc 


opens a new store every day. If the 


claims it 


Postal Service could do that, our 
“Postal Stores of the Future” could 
become the “Postal Stores of the 
Present 

David Sobe 

Letter Carrier 

Stow, OH 


Editor’s note: 
Twenty-one stores are 
currently in operation 
with 30 more in the 
planning stages. All 73 
field divisions have 
expressed interest in 
building Postal Stores of 
the Future and it ts 
expected that 300 will 
be in operation by the 
end of 1993 


Dear Editor 

Regarding the AIDS awareness 
article (“People,” September 
October issue of Postal Life), Mr 
Satterthwaite’s aims are 
admirable, but I find two of his 
statements disturbing 

He implies that full-blown 
cases of AIDS are not necessarily 
fatal and that many victims are 
recovering and leading productive 
lives 

While lives are being 
prolonged, serious health problems 
can be recurrent and debilitating 

Another statement that | found 
to be disturbing was that “all 
sexually active people...are at 
risk.” “Sexually promiscuous” 
would be the accurate terminol 
ogy. His words could be a startling 
revelation to a monogamous 
scrupulously faithful couple 

I hope he never minimizes the 
danger of AIDS and the heartbreak 
of its consequences 

Barbara Driver 

Postal Spouse 

Rossville, KS 


INN THE MAIL 


Editor’s note: \: 


Satterthwaite’s intent is not to 


Get all the facts from your 
Employee Assistance Program 


to: Citizens’ Stamp Advisory 
Commitiee, U.S. Postal Service 
475 L’ Enfant Plaza SW 
Washington, DC 20260-6753 


downplay the serious conse representative or call the National 


quences of contracting AIDS AIDS Hotline at 1-800-342-AIDS 
He and more than one million 

other Americans are living with 

the Human Immunodeficiency 

Virus (HIV) one day at a time 
According to the National 

Dear Editor 


| enjoyed reading the article 


Institute of Health, people testing Dear Editor 


positive for HIV may not 1 am so happy that the Postal 


necessarily develop a “full-blown” About Stamps” which featured 
AIDS 
Others diagnosed as being HIV 


positive may not develop AIDS 


Service has started a recycling 
computer artist Joni Carter and her 


case of program and that we are able to 
Olympic design stamps in the 
September 
October issue of 
Postal Life 


lam 


participate in one here at Times 
Square Station in New York City 
It's so 


most important in our area 


until months or even 


easy, reduces waste and 


years later 
When it 


occurs 


helps support organizations that 
interested in 
assist the homeless 


The “WE CAN 
Network operates a New York 


g submitting 
though § Collection 
the results artwork for 

» msider 
are almost - de City contamer redemption center 
always ation for 
fatal 

The 


immune P Can you Y 


that employs and benefits the 
postage homeless 
stamps | would encourage all New 

ork City stations and branches to 
WE CAN 


also hope that all postal facilities 


anne rovide a 
ystem P participate in and | 


becomes contact number or 


severely address where | might receive across the country are taking the 
weakened and allows more information about require lead in their communities by 
normally mild, harmless, or rare ments and submissions of artwork participating in local recyc line 
diseases to develop into terminal for stamp designs? efforts : 


Myrna Marrero 
Mail Handler 
Times Square Station, NY 


illnesses Myron Salaam 
Window/distribution clerk 


Mobile, AL 


We do agree with you that 
sexually promiscuous” more 
accurately describes the behavior 
Editor’s note: You re in 
About Stamps 


column on page 19 addresses that 


that will increase an individual's Editer’s motes: | ctiers such 


luck! This issue’s 
as yours show the many different 


potential exposure to HIV and the 
ealth risks 4 

health risks that come with it benefits to recycling. Not only is 

There is no known cure for very subject...and more. All 

AIDS 


successful in completely restoring 


recycling good for the environ 


> . < on y > id Di] Ww Stamp topics 
and no treatment has been recommendations for stamp lof ment, but it often can provide 
Stamp designs and artwork 
valuable services for our 

. . - requireme vould be directe 
the immune system equirements should be directed communities 


3,172,305 kilowatt 
hours of electricity 


208, 162 gallons of oil 


If efforts at just one postal facility are an indication, the Postal Service can 
make’ a tremendous impact on waste reduction and recycling efforts 
nationwide. For instance, from January through November 1991 
Headquarters employees recycled enough materials to conserve the above 
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Bet <= 


orking closely with the Office of Personnel Management 
to develop its own leave sharing program, the Postal 
Service joins a number of other federal agencies that have 
established leave sharing programs. 

There are two basic kinds of leave sharing programs — leave 
banks and leave transfers. 

Six federal agencies — the Internal Revenue Service, 
Environmental Protection Agency, Farm Credit Administration, 
National Gallery of Art, Defense Nuclear Agency and 
Occupational Safety and Health Review Commission — have 
leave bank programs in which employees contribute annual 
leave to their agency's leave bank to become members. 

When the need arises, a member employee can apply to their 
agency’s leave bank 
board in order to 
receive annual leave 
for a medical or 
family medical 
emergency. 

All other federal 
agencies, including 
the Postal Service, 
now offer individual 
leave transfer 
programs. 
Employees in these 


Leave sharing programs: 
USPS charts its own course 


agencies can receive 
voluntary donations 
of annual leave 
directly from fellow 


personnel specialist 
in the Office of 
Personnel 
Management, “The 
leave transfer and 
leave bank programs offered to federal employees are 
particularly useful safeguards for newly hired persons who 
haven't had the opportunity to accumulate large amounts of 
leave. Also, the program helps those employees who have 
depleted their leave balances and experience a medical 


emergency. 

John W. Herleman, manager of the Wage and Salary Policy 
Branch at Headquarters, adds, “After reviewing the experiences 
of other agencies, the Postal Service decided that the individual 
leave transfer approach was best and designed the leave 
sharing program.” 

Listed below are several of the provisions and guidelines for 
the leave sharing program. 

Postal Service employees may — 

® carry over any donated leave remaining in their account 

one leave year to the next without limit; 

* only request donated leave for their own serious personal 
health condition, and not for family care purposes; 

¢ donate annual leave from their earned annual leave 
accounts; 

© not transfer donated leave to another federal agency; 

* not donate annual leave to their immediate supervisor; 

© not share or donate leave balances with employees in > 
another federal agency; and 

© not earn sick or annual leave while receiving donated leave. 
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fter receiviryy a second kidney transplant in June of 1990, 

clerk Paul Hansen, 38, discovered just how caring and 
concerned his coworkers at the Brigham City, UT, Post Office 
really are. From the 34-member work force, 26 employees 
donated a total of 865 hours of annual leave to Hansen, which 
helped see him through his nine-month illness and recovery. 


“Leave sharing is great,” the 16-year employee says. “| am 
very thankful that the Postal Service made this program possible. 
Receiving that amount of leave from the people | work with each 
day makes me feel wonderful. it makes me realize they not only 
care about my welfare, but that of my family as well.” 

Unable to work from Dec. 26, 1989, until Sept. 1, 1990, the 
former letter carrier explains, “| had borrowed 240 hours of sick 
leave, after using up more than 500 hours of my own sick and 
annual leave.” 

Because of complications from the diabetes that he developed 
at the age of six, Hansen’s kidneys first failed in 1983. “My 
father, who is a retired carrier, donated one of his kidneys to me 





26 employees donated a total of 865 hours 


“Leave sharing is great.” 
Paul Hansen 


coworkers who 
were instrumental in 
his health crisis. 
Letter carrier Mark 
Hitesman, left, and 
window clerk Paul 


in 1984, but my body started rejecting it in 1989,” he continues. 
“| borrowed 240 hours of sick leave back then and it took me 
almost two and a half years to pay it back. 

“Having all of that leave donated to me really took away a lot 
of the financial worries from my wife, Kathy, who had to take 
charge of the entire household,” the father of six adds. “Alll | 
could do was concentrate on getting well. Before the second 
transplant, when my donated kidney began to fail, | went on 
dialysis three times a week, which left me physically drained. 
The doctors were concerned that | might not survive.” 

After learning that a pancreas transplant could cure his 
diabetes, the Hansens were overjoyed. But that joy was short- 
lived when they were told that the surgery was considered 
experimental by their insurance carrier and they would have to 
pay $15,000 out of their own pockets. “I have been blessed in 
so many ways,” he says. “My community raised more than 
$20,000 for the procedure and, after 31 years, | am no longer a 
diabetic.” 

Hansen says that the time he spent undergoing dialysis 
treatments was one of the most depressing periods of his life, 
and he learned just how important organ donations are. 

“All four of my siblings were tested and all but one was a 
compatible donor,” he says. “But many of the people on dialysis 
were diabetic like me, and waiting for o donor. | got to know 
some of these people, and it really saddened me to learn that 
some died still waiting for a kidney. 

“My family and | have truly been blessed with all of the con- 
cern and giving that has come from my postal family through the 
leave sharing program as well as members of my community.” 


5 
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to develop its own leave sharing program, the Postal 
Service joins a number of other federal agencies that have 
established leave sharing programs. 

There are two basic kinds of leave sharing programs — leave 
banks and leave transfers. 

Six federal agencies — the Internal Revenue Service, 
Environmental Protection Agency, Farm Credit Administration, 
National Gallery of Art, Defense Nuclear Agency and 
Occupational Safety and Health Review Commission — have 
leave bank programs in which employees contribute annual 
leave to their agency's leave bank to become members. 

When the need arises, a member employee can apply to their 
agency's leave bank 
board in order to 
receive annual leave 
for a medical or 
family medical 
emergency. 

All other federal 
agencies, including 
the Postal Service, 
now offer individual 
leave transfer 
programs. 
Employees in these 





agencies can receive 
voluntary donations 
of annual leave 
directly from fellow 
employees. 
According to 
Martha Hoehn, 
personnel specialist 
in the Office of 
Personnel 
Management, “The 
leave transfer and 
leave bank programs offered to federal employees are 
particularly useful safeguards for newly hired persons who 
haven't had the opportunity to accumulate large amounts of 
leave. Also, the program helps those employees who have 
depleted their leave balances and experience a medical 
emergency.” 
John W. Herleman, manager of the Wage and Salary Policy 


Branch at Headquarters, adds, “After reviewing the experiences | 


of other agencies, the Postal Service decided that the individual 
leave transfer approach was best and designed the leave 
sharing program.” 

Listed below are several of the provisions and guidelines for 
the leave sharing program. 

Postal Service employees may — 

* carry over any donated leave remaining in their account 
from one leave year to the next without limit; 

* only request donated leave for their own serious personal 
health condition, and not for family care purposes; 

© donate annual leave from their earned annual leave 
accounts; 

* not transfer donated leave to another federal agency; 

* not donate annual leave to their immediate supervisor; 

© not share or donate leave balances with employees in 
another federal agency; and 

© not earn sick or annual leave while receiving donated leave. 
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fter receiving a second kidney transplant in June of 1990, 
clerk Paul Hansen, 38, discovered just how caring and 
concerned his coworkers at the Brigham City, UT, Post Office 
j really are. From the 34-member work force, 26 employees 
donated a total of 865 hours of annual leave to Hansen, which 
helped see him through his nine-month illness and recovery. 


“Leave sharing is great,” the 16-year employee says. “| am 
¢ very thankful that the Postal Service made this program possible. 
Receiving that amount of leave from the people | work with each 
’ day makes me feel wonderful. It makes me realize they not only 
care about my welfare, but that of my family as well.” 
Unable to work from Dec. 26, 1989, until Sept. 1, 1990, the 
former letter carrier explains, “I had borrowed 240 hours of sick 
. leave, after using up more than 500 hours of my own sick and 
. annual leave.” 
ae. ; Because of complications from the diabetes that he developed 
. a at the age of six, Hansen’s kidneys first failed in 1983. “My 
sh te father, who is a retired carrier, donated one of his kidneys to me 





26 employees donated a total of 865 hours 


“Leave sharing is great.” 


Paul Hansen 

(center), with two 

coworkers who 

— were instrumental in 
assisting him during 

his health crisis. 

: letter carrier Mark 

. Hitesman, left, and 
window clerk Paul 
Buck, right. 
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“| borrowed 240 hours of sick leave back then and it took me 
almost two and a half years to pay it back. 

“Having all of that leave donated to me really took away a lot 
of the financial worries from my wife, Kathy, who had to take 

s charge of the entire household,” the father of six adds. “All | 
could do was concentrate on getting well. Before the second 
| transplant, when my donated kidney began to fail, | went on 
dialysis three times a week, which left me physically drained. 
The doctors were concerned that | might not survive.” 

After learning that a pancreas transplant could cure his 
diabetes, the Hansens were overjoyed. But that joy was short- 
lived when they were told that the surgery was considered 
experimental by their insurance carrier and they would have to 
pay $15,000 out of their own pockets. “I have been blessed in 
so many ways,” he says. “My community raised more than 
$20,000 for the procedure and, after 31 years, | am no longer a 
diabetic.” 

Hansen says that the time he spent undergoing dialysis 
treatments was one of the most depressing periods of his life, 
and he learned just how important organ donations are. 

“All four of my siblings were tested and all but one was a 
compatible donor,” he says. “But many of the people on dialysis 
were diabetic like me, and waiting for a donor. | got to know 

2 some of these people, and it really saddened me to learn that 
some died still waiting for a kidney. 

“My family and | have truly been blessed with all of the con- 
cern and giving that has come from my postal family through the 
leave sharing program as well as members of my community.” 
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© A. named Assistant Postmaster General for Labor 
Trust ] n the Relations in January 1991, brings to the position more than [5 yeats of 
_ . postal experience in tabor law and Tabor relations, contract negotiations, 
and interest arbitration. In her current position, she is responsible for 
] ° the negotiation andiadministration of all labor-management agreements, 
wor p ace e as well as*the day-to-day relationships with postal unions. More impor- 
tant, the APMG for Labor Relations. must give this organizationa ) 
vision for thefuture for building a stronger labor-management 


Union and. management relationship. 


cooperati on can | ead toa Cagnolt believes the Postal Sevics must panos — premnizatien 
Where management and the-unions,share responsibilities by working 


partner ship in the workplace together as partners to achieve common goals. 








What's your view of the labor-management climate 
in the Postal Service? 


I'd definitely give it a mixed review. We’ ve enjoyed 
some notable successes and positive developments over 
the last few years, but we've also had significant prob- 
lems. Our labor-management relationships vary depend- 
ing upon who is involved and what the issues are, but 
overall they’re not as stable and constructive as they 
should be. 

I really think we are at a crossroad in our relationships. 
We have just gone through a very long and difficult 
negotiation and arbitration process, which resulted in an 
award that is groundbreaking for both parties. At the 
same time we are in a period of tremendous change with 
the implementation of automation nationwide. 

Automation is changing the way we do business. It’s 
putting pressures on our field managers and it’s raising 
anxiety in the minds of individual employees who 
wonder whether they will have a job next month or next 
year, and what that job will be. All of this presents a 
tremendous challenge for the unions and management at 
all levels. Both parties need to look to the future and be 
concerned with charting a course that is good for employ- 
ees and for the organization. I think the only way we can 


do that successfully is to work together 


What would you like to see changed in the way 
unions and management deal with one another? 


I'd like to see Postal Service management and the postal 
unions move toward a full partnership in the workplace. I 
believe we will not be able to meet the challenges that 
face us and to compete in what is now a global economy, 
unless management and unions forge a new partnership. 
I’m not saying this is easy to achieve given the chal- 
lenges that face us and the traditional, adversarial way of 
doing business. Management needs to abandon the 
traditional authoritarian model and share managerial 
decision making. The unions, for their part, need to co- 
share some responsibility for the bottom line, the success 
or failure of the organization. Any way you look at it, 
we're tied together; we can either drag each other down 


or cooperate and succeed together 
How do you move the parties in that direction? 


As a first step, I see the need for increasing the dialogue 


between senior management and the various union 


leaders...not to talk about specific issues but to look at 
broader perspectives and build more trust in the relation- 
ship. We can start by discussing the role of unions and of 
management in the workplace and how we feel about the 
way we’ ve done business in the past. If we do a better job 
understanding and respecting each other’s viewpoints and 
responsibilities, we can begin to construct the necessary 
foundation for a stronger, healthier relationship and to 
look for the mutual interests, the common ground. I’m 
convinced there is a lot of room to work together. And, in 
those areas where we differ, we should be able to agree to 
disagree without denigrating the relationship or any 
individuals involved. 


What would you tell managers to convince them they 
need to help move the organization toward a union- 
management partnership? 


It is tough to convince people in the abstract, because 
many managers fear the loss of authority they think 
comes with a cooperative approach. What really tells the 
story, however, are examples in which union and man- 
agement representatives have been able to achieve 
significant breakthroughs by working together 

What managers discover is that unions are a harmoniz 
ing force for the many divergent interests among our 
employees. We are, after all, diverse in a thousand ways, 
not just by gender, race and ethnic origin. The unions 
provide an important communications link to all employ 
ees and can be very effective in building consensus on 
issues. It can be much easier and more efficient to deal 
with employees through their union than it is to try to 
reach out to each person individually 

After all is said and done, I do see a change, an 
increased concern about what our management style and 
our labor-management relationship should be. A new 
focus on teamwork and cooperation is becoming the rule 
rather than the exception. The challenge is to keep it up 
even when things get tough, and that applies to the union 
side as well as management. There has to be a strong 
commitment up front to work together, to keep the 
partnership going even when we disagree on some 


specific issues. 


Are there examples in the private sector where 
companies have achieved this partnership you are 
talking about? 

One of the most innovative experiments in America today 
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“As a first step, I see the need for increasing the dia- 
logue between senior management and the various 
union leaders...not to talk about specific issues but to 


look at broader perspectives and build more trust in 
the relationship.” 


is the Saturn Corporation in Spring Hill, TN, a joint have input into their environment, to help carry out the 

venture between the United Auto Workers and General changes, you will probably get the best solution. That's 

Motors. (See story on opposite page.) The union was because people who are actively involved in their work 

involved with management from the very beginning, decisions are more committed to them. 

designing the plant, developing the mode of operations 

and creating a cooperative working environment. This is In recent years, the auto industry has adopted the 

a very positive development and offers a lot of intriguing “quality first” message. As the Postal Service 

possibilities to the rest of us. moves toward Total Quality Management, what 
role can its unions play? 

That's an incredible shift from the more traditional 

union-management relationship. Is the fear of change = The move toward quality provides a unique partnership 

a barrier that keeps the Postal Service from moving in opportunity for management and the unions. It’s an 

the same direction as Saturn? avenue to move this organization in the way we want it 
to go, and the unions need to be key players in that kind 

I think a lot of people see that change is necessary for the _ of transformational change 

organization to survive, and we all want that to happen I believe that quality efforts can be successful in the 

because our lives are tied up in the organization. But long term only if there is broad based buy-in, and it’s 

many of us don’t quite know how to change or are fearful __ going to take a lot of effort — and close cooperation — 

of the impact on our personal lives. So communication to manage the kind of change that quality will bring. I 

and teamwork become enormously important. If you give __ think it’s an exciting prospect for union and manage- 


employees and their representatives the opportunity to ment relationships in the workplace. 
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assembly line at the Saturn 
Corporation — a General 
Motors (GM) subsidiary — 
an unprecedented alliance 
was formed between 
General Motors manage- 
ment and the United Auto 
Workers (UAW). 

“At that time, in the early 
1980s, GM was 
experiencing financial 
losses, suffering from a 
prolonged recession and 
facing market share loss to 
imports,” says Tim Epps, 
vice president of Human 
Resources at Saturn 
Corporation. “During the 
crisis, nearly 170,000 GM/ 
UAW employees were laid 
off.” 

Responding to this 
challenge, GM examined its 
American automobile pro- 
duction and formed a team 
to determine if it could tech- 
nologically build a small 
car in the United Stotes — 
to see if there was a better 
way of applying technology 
and employing creative 
talent to achieve world- 
class quality in a cost- 
competitive manner, using 
an American work force. 

“At the same time, GM 
and the UAW recognized 
the need to explore new 
approaches to union- 
management relations,” 
says Jack O'Toole, UAW 
vice president of Human 
Resources. 

“Very often, the missing 
ingredient in a company’s 
equation for success is 
people, and this is where 
many corporations fail,” 
O'Toole adds. “Companies 
implement high technology 
without a structure to help 
the work force keep pace.” 


Decision making 
Learning from the 
experiences of others, UAW 


Saturn: an 


alliance 





and GM leadership set out to cooperatively 
design the Saturn plant in Spring Hill, TN. 
From foundation to ceiling, from wall to 
wall and from start to finish, the design of 
the organization and operation of 
assembly plant areas became a joint effort. 

“Many of the decisions we took years to 
make could have been made a lot sooner 
in a more traditional work environment,” 
says Epps. “But decision-by s, by 
our own people, holds a clear and definite 
advantage: Once a decision is made, our 
people are committed to it. They are 
committed because they were directly 
involved in the process.” 

During the seven years union and 
management spent changing their actions 
and thinking about the business, he adds, 
“We've become convinced the most 
technological piece of machinery a 





unprecedented 


company can employ is the human.” 

Emphasizing this, O’Toole says, “We 
believe thot all people want to be involved 
in decisions that affect them, care about 
their jobs, take pride in themselves and in 
their contributions, and want to share in the 
success of their effort.” 

As always, the key to cooperation is 
communications, and this has been part of 
the education process at Saturn, according 
to O'Toole. 

Effective dialogue is crucial for translating 
information into something the work force 
can use to make decisions and see the 
outcomes of their actions. 


Training 

“That dialogue begins in Saturn’s training 
programs,” O'Toole explains. “On the 
average, Saturn employees receive some 





350 hours of training prior 
to even touching a car. 
And half of that training is 
in interpersonal skills, 
social skills and the 
philosophical approaches 
of the UAW and Saturn at 
this plant — about what 
we are trying to do here 
collaboratively. 

“Training also is geared 
and designed to help 


according to Epps. People 
want to be involved in the 
planning stages of new 
processes. They want to 
remain satisfied in their 
work. 

“In short, we've created 
an atmosphere where 
people want to learn,” 
says Epps. 

“People need to embrace 
the proper attitude if they 
are to do a world-class 
job. It isn’t enough just to 
show employees what the 
process is and how to 
operate it.” 

The company of the 21st 
century has to give all 
employees — union and 
management — the desire 
to do a world-class job, 
O'Toole and Epps agree. 

And the desire to excel 
has to come from within. 

“We give our employees 
the confidence, the 
authority and the support 
mechanisms to do the job 
right,” says Epps. “In 
return for giving them 100 
percent trust and 
responsibility, team 
members give us 100 
percent accountability to 
meet our goals. With this 
system, there’s no one to 
blame but ourselves if 
something goes wrong.” 





Bud Greenspan, pictured above at the sports complex in Calgary, produced the PBS television 


series focusing on the 1988 Olympic Games. 


W. a unique opportunity to associate 


itself with the Olympic values of 


excellence and achievement, the Postal 
Service this year will sponsor a Public 
Broadcasting System (PBS) television 
series that focuses on the 1988 Olympic 
Games 

The seven-part series 
Glory: Calgary and Seoul’ 
January 19 with the first of four 60- 


“16 Days of 


begins 


minute segments that will be aired prior 
to the Olympic Winter Games in 

ertville, France. The three remaining 
one-hour segments will air prior to the 
Olympic Summer Games in Barcelona 
Spain 

Olympic sponsorship provides the 
Postal Service with a tremendous 

portunity to promote Express Mail 
Priority Mail and philately. And through 
our connection with the PBS series, we 
will increase our corporate visibility 
Postal Service sponsorship and product 
identification will introduce and close 
each segment of the series 

Produced by Bud Greenspan of Cappy 
Productions Inc 


the series pays tribute 
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to all athletes who “enter the arena, mz 
the attempt and pursue excellence.” 

The film also shows what is not 
always apparent in network coverage of 
the Olympics: It goes “backstage” to 
document the human drama that occurs 
behind the scenes, rather than just during 
the actual competition 

According to Greenspan, one of his 
primary goals in making the film was to 
capture the human side of sports, which 
fits the adage, “There are no great 
people; rather, there are great challen 
that ordinary people are forced to meet.” 

Greenspan says the film focuses not 
only on the victors, but on all of the great 
athletes participating in the games 
“When you reach the games,” he points 
out, “there are no losers.” 


To make viewing of the 1992 Olympic 
Winter Games more enjoyable and 
memorable, postal employees in January 
will receive commemorative viewers 
guides to the Olympics, along with a 
Touch the Torch key chain. 
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As we approach 
the start of the 
1992 Olympic 
Winter Games, our 
postal Olympic 
hopefuls and 
former Olympic 
athletes send a 
message of team 
spirit in this special 


pullout poster. 


Photo: Gerald Merna 
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W.. @ passion to 


, development and 
a training to reach 





win a berth on the 
U.S. Olympic 
team, four postal 
employees are 
focusing their 
energies on 
competition for 
the moment-of- 
truth — the 
Olympic trials. 
Of utmost 
importance, the 
Olympic trials will 
determine who 
will represent the 
United States in 
Barcelona, Spain 
at the 1992 
Summer Games. 
Says 1960 
Olympic gold 
medal boxer 
Eddie Crook, a 
recently retired 
nes: Te 
letter carrier, & 


takes years of ° 


* 


the level of 

athletic prowess 

necessary to 

Bmpete in the 
pic trials. 
then 





nrelitelitel Melatel 
Taciaatelitedarel 


competition.’ 
®*Depending on 
the sport, the 
Olympic trials will 
be held at various 
times and places 


throughout the 


country during the 


first half of 1992 

















for Postal Olympic hopefuls 


| —e 
kL 
al carrier in Onaga, KS, 


1987, 1990 and 1991), is 
85, 1990 and 1991) who 


the American 
pr in Minneapolis, MN, 
other big events. In 

e Weightlifting National 


LA. If all goes well, he will 
in Peoria, IL. Those trials 
fters, and two alternates, 


ail or training, he 
pnd has two children. 





nl carrier in Williamsburg, 
at-water canoe. He was a 
ic Team in Seoul, Korea, 
er doubles. He was in 
nnd in the World 

89), and has medaled 

B6, 1987, 1989, 1990 


train for the Olympic 
Raleigh, NC. From a field 
ill make the Olympic team 


ip of the Olympics is a 


4 Carol Scheid 
A crucial moment for Carol Scheid, a rural carrier 

associate in Nevada, IA, comes this month. Scheid, the 
1990 national women’s heavyweight judo champion, will 
compete in the Olympic team trials for two days in 
January in Colorado Springs, CO 

She participated in the U.S. Judo Invitational last 
November and was a member of the 1991 U.S. World 
Team and Pan Am Team. She also won three gold medals 
and one bronze at the Olympic Festivals in 1987, 1989 
1990 and 1991. No Olympic Festival was scheduled for 
1988, the year the Olympic Games were held in Korea 

A graduate of lowa State University, Scheid, 32, is 
married and has two sons. 


4 Robert Frederick 

A programmer/analyst for the Postal Inspection Service 
in Washington, DC, and a gold-medalist at the 1990 
Olympic Festival, Robert Frederick, 35, has a shot at 
making the U.S. Olympic Team to compete in whitewater 
canoeing. 

Frederick won the 1991 senior national championship 
last summer in Bryson City, NC, and a southeast regional 
championship in the spring with a partner, Steve Thomas 
He competed in a 1991 pre-Olympic trial in October on 
the Savage River, near Bloomington, MD, where the 
whitewater-canoeing Olympic trials will be held in May 
There he will have two chances at a 600-meter whitewater 
run with 25 slalom gates. 

Frederick and his family live in Gaithersburg, MD. 
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Learning a new 


\F ON code? / ™“— 
am 


es The Postal Service will soon be 


ae 


adopting a new language — FON. 
But how much fun learning FON 
will be depends on where employ- 
ees work. 

FON, which stands for Func- 
tional Operation Numbers, assigns 
a new four- or six-digit code to 
every activity in the Postal 


Service. 





Similar to a ZIP Code, each successive 
number of the FON code defines the 
activity a little further, just as each succes- 
sive number of a ZIP Code identifies a 
location more precisely (see inset). 

For those at Postal Source Data System 
(PSDS) sites who juggle numbers all day 
long, FON could spell frenzy. But for most 
employees, and certainly for the Postal 
Service overall, FON will spell relief. 

“Pre-printed timecards will have the new 
FON code at the top, instead of the LDC 
(Labor Distribution Code) they now have,” 
says Ann Vattuone, program manager for 
the Department of the Controller. 

Employees at larger offices, those who 
use electronic badge readers to clock in and 
who punch operation numbers, will need to 
use new FON numbers. And, if employees 
switch to other work areas during the day, 
they will need to use the FON codes for 
those areas as well. 

According to Lizbeth Dobbins, general 
manager, Operations Performance Division, 
many reported activities will expand under 
the FON coding structure. As the Postal 
Service moves toward automation, mail 
processing categories will increase signifi- 
cantly. For example, LDC 12, which now 
includes all “Mechanized Distribution,” will 
be divided into dozens of activities under 
the new titles “Mechanized Letters and 
Flats” and “Mechanized-Other.” 

Brochures and other training materials to 
help employees ease into the new system 


will be distributed, says Dobbins. 


“It may take a little time to adjust, but the 


benefits of the system make it worthwhile,” 


she says. 


The Functional Operation 
Number (FON) codes — which 
will consist of four or si i 


— provide managers with the 


at a finer level. The first four 
FON digits a 


activities or 
used to tally divisional, a 
and national reports. The last 
two digits, which can be added 
by local offices, can subdivide 
ee 
into as many as 99 units for 
local tracking. 

* Function Code (first digit) 
divides the Postal Service into 
10 major functions. 

* Labor Distribution Code 
(second digit) subdivides 
functions into labor 

® Work Centers (third digit) 
subdivides each LDC into as 
many as 10 work centers. 

* Operation (fourth digit) 
specific operations or activities. 

® Local unit (fifth and sixth 
digits) subdivides operations 
into as many as 99 units that 
can represent any area that 
may be of local interest. 


A major benefit of FON is that it will 
help the Postal Service meet the goals of its 
five-year Strategic Plan, says Comer S 
Coppie, Senior Assistant Postmaster 
General for the Firance Group 

“To meet the objectives of our Strategic 
Plan — quality service, reasonable rates and 
increased employee commitment — our 
automation effort must succeed,” he says 
“FON will help it succeed by simplifying 
the process we use to get information about 
work hours and productivity related to our 
automation effort.” 

FON combines three “languages” of 
reporting systems now used by the Postal 
Service: the National Workhour Reporting 
System (NWRS), which uses the two-digit 
LDC; the Management Operating Data 
System (MODS), which uses the three-digit 
oneration number; and the Productivity 
Information Reporting System (PIRS) 
which uses a six-digit work center at bulk 
mail centers 

“Right now, it takes an expert to translate 
from one language to another to compile or 
compare data,” says Roger Cunningham of 
the Financial Systems Division at Head 
quarters 

“FON will combine common elements of 
these three reporting systems in one lan 
guage, so everyone will be operating off the 
same data base,” he says 

The nationwide adoption of FON ts 
scheduled for the spring and summer of 
1992, with the Pittsburgh, PA, Division first 
online in March. The rest of Eastern Region 
will adopt FON in May, followed by 
another region each month until September 


the end of the fiscal year 
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ewards for effort and performance become 
less abstract this year, as more than 

220,000 Postal Service employees nationwide 

will receive their first Striving for Excellence 

Together (SET) payment in Jonvary. 

This year’s payments range from a minimum of 


~ $200 to more than $500 per employee and are 


based on Postal Service fiscal year financial 


= performance and Customer Satisfaction Index 


(CSI) rankings measured at the divisional level. 
Future annual SET 
payments will range from 


1991, so all SET participants this year will 
outomatically receive $200 for this category. 
Future payments will be based on actual 
performance figures. 

Vincent W. Drumb, director, Office of 4 
Collective Bargaining, whose office sponsored 
research concerning the proposed use of . 


incentive programs for the Postal Service, says sgazt 


that adoption of such programs typically 
accompanies other structural changes. 


“In many companies, 


& 
these changes emphasize 
zero $1,190. Performance 


quality or increased 


SET is divided into three pays sar ESS SET employee participation. * 


award categories, with 


With SET we hope to 


2%, payments structured on a SET affirms the thought accomplish both,” he 
‘* graduated scale and _— that if the Postal Service says. 


awarded every January 
for previous fiscal year 
performance. 


on overall Postal Service 
financial performance. Each employee can earn 
up to $660 when annual increases are compared 
to the previous year. 

* The second award is determined by CSI 
performance at the divisional level. Rankings 
among the top 63 divisions in CSI performance 


can earn an addifional $30 to $330 for every 


participating employee. Employees in the lowest 
10 ranking divisions earn no money under this 


, award. 


¢ The third award, also based at the divisional 


@ level, is determined by year-to-year improve- 


ments in the CSI. 
Payments will be based on the percentage of 
improvement in CSI scores over the previous 


#8 \, year. Since there were no base-year 1990 CSI 


F) figures, this award could not be calculated for 


is going to achieve John N. Martin, general 
excellence, we must 
* The firstaward is based a work together 


manager, Labor Economic 
Research _ Division, 
explains: “The purpose of 
SET is to provide a focus F 
for each employee on the actions that really 
matter for the Postal Service — excellence and 


success. Teamwork, promotion of postal _2& 


products and pride in providing each customer 
the best service we can are actions to be ¢ 
encouraged through SET.” 

Martin also says it is notable to see both ¢ 
bargaining and non-bargaining unit — 
employees under an identical program, 

“SET affirms the thought that if the Postal 
Service is going to achieve excellence, we 
must do it together,” he says. 

The SET program was established during 
1991 contract negotiations with the National 
Postal Mail Handlers Union, National Rural 
Letter Carriers’ Association and in consultation XN 
with the management associations. va 
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in the field and Headquarters’ telephone 
operators who made the inquiries needed 
to provide further information for the 
book's editorial staff. 

Spanning more thar 130 years, the 
letters date back to the Civil War and 
contain similar sentiments — homesick- 
ness, dedication, love, fear, dependence 
and even humor. It is abundantly clear 
that wartime letters are saved, for each 
one received could be the last. 

Specialist Chad Kornelis, the son 
of Everson, WA, Postmaster Philip 
Kornelis, was stationed in Saudi 
Arabia when he wrote to his family | 
explaining that because of the lack of 4 
bathing facilities in the desert he had 
rigged his own shower. He also 
asked for a picture of his truck. 

The Kornelis family says they 
received more letters from their son 
while he was in the Gulf than in his 
entire life and adds, “We cherish each 
letter and have saved them all.” 


“Headquarters operator Lillian Dunkle contacted Chad’s 
family to request the photograph, which appears with his letter 
in the book, It says “home” to all who see it. 

Editors wanted to locate descendants of Spanish A :nerican 


“War soldier William S. Christner from Indianhead, PA, after 


finding his letters through the U.S. Army Military Institute. He 
wrote to his family while stationed in the Philippines in 1898. 
A call to Indianhead Postmaster Helen Sparks stimulated her 
investigative spirit. “I asked my mother-in-law, whose late 
husband had also been a postmaster, if she recalled Christner,” 
explains Sparks. “She not only recalled him, but revealed that 
she and her husband were former tenants of Christner’s, having 
rented a home from the veteran many years before.” 
With that lead, Sparks was also able to obtain the 
California address and 


one number of Christner’s son, 
Peiatd, wiko provided the photos that 
zccompany his father’s letter in the 


Another tale of postal involvement 
‘comes from Mauston, W!, whose 
Postmaster Jack Pusel and Clerk Carol 
‘Brown discovered the daughter of 
Spanish American War veteran Charles 
Remington. 

Julie Remington-Buckner of Palm 
Harbor, FL, described her father to Pusel 
and Brown. “He lied about his age to 
enlist at 17 because his older brother, 
Dan, was going,” she explains. “After 
the war, he was a rural carrier before he 
transferred to the Chicago-Milwaukee- 
St. Paul Railroad as an RPO clerk. He 
retired at age 70.” 

Marine Corps private Joe 
McDonald's story about surviving the 
landing at Iwo Jima during World War 
Il is as vivid as televisivn footage. After 
the war, McDonald married his child 
hood sweetheart and worked his entire 
career for the Postal Service in Cincin 
nati, OH, except for the last three years, 
which he spent at Headquarters 

Says Postmaster General Frank, 
“With Letters From The Sand, the Postal 


Service achieved its purpose of captur 


ing the emotions and feelings of our 
country at war and ensures the mail 
‘lifeline’ remains unbroken.” 








Meet “The Tremblay Bunch” 

The New Bedford (MA) Post Office employs a modern day “Mike Brady,” except distribution 
clerk Wilfred Tremblay and his wife, Ann, who is a registered nurse, didn’t marry into this “Brady 
Bunch” family of three sons and three daughters, they adopted. 

“There's no room for discrimination in this family,” states Tremblay, a 30-year postal veteran. 
“Our children adopted here in the United States come from ethnic backgrounds from all over the 
world — Italy, Portugal, France and Ireland. In addition, we have adopted children from Korea 
and the Philippines — and they all have had disabilities.” 

After being married for four years, the childless couple decided to adopt and have expanded 
their home three times to accommodate the children. 

The “Tremblay Bunch” siblings — James, 24; Maureen, 19; Kathleen, 17; Michael, 16; Christine, 
14; and Allan, 12 — were adopted when they were three weeks to nine years of age. 

The most frequently asked question the couple hears is whether they will adopt another child. 


Postmaster makes house calls 
Reedpoint, MT, Postmaster Ken Belcher really delivers. 
Not only does he make sure that the town’s 100 or so residents receive 

their mail, but he also makes sure they receive equally prompt 

emergency medical 

treatment when I 

needed. 

As the only “First 
Responder” on the 
town’s Quick 
Response Unit, 

Belcher provides 

emergency medical 

assistance until 

additional equipment 

and personnel can 

respond from 

neighboring 

communities. The 26- 

year postal veteran 

typically responds to 

two or three calls 

each month. 

Belcher says he became involved with the program six years ago 
because there was a need in the community. After completing a nine- 
week, 80-hour course, he had the necessary training to stabilize victims 
until an ambulance could reach them. 

As Reedpoint’s postmaster for more than 20 years, he insists that what 
he does as a First Responder 
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The answer, of course, is “yes.” 


The family recently received approval to adopt a seven-year-old boy from the Philippines and 


he, too, is disabled. 


PEOPLE 


Mail handler gets 


paid to criticize 
He says it’s the kind of job 

everyone dreams of — seeing all the 

free movies you want. Chicago Mail 

Handler Vernon Neal has worked 

since March 1989 as a film critic for 

the Metropolitan Advocate, a weekly 

newspaper. 

Receiving as many as 20 invitations 

a month to private and public movie 

screenings, the seven-year postal 

employee explains that his love for 

movies began as a child. While 

attending college in Wisconsin he 

became serious about becoming a film 

critic, and honed these skills while 

working at local newspapers including 

: The Milwaukee Courier and The 
= Christian Times. 
He also landed a job with 

Milwaukee’s prestigious Southside 
Urban News, a daily newspaper, where he interviewed such celebrities 
as Bill Cosby, Danny Glover, Chuck Norris, Arnold Schwarznegger, and 
Robert Townsend. 

Transferring to Chicago's main post office in 1986 broadened his 
opportunities, and he recently began reviewing for The Spanish Journal, 
a Hispanic weekly in Milwaukee. 

Neal says, “The most important thing I’ve learned as a critic is to 
respect my audience. After all, the only difference between them and 
me is they have to pay to get in.” 
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is “nothing special,” and 
remains prepared by 
traveling with his oxygen 
and first-aid supplies. 


Hooked on heights = 
St. Paul, MN, Account Representative Sharon Pum : 
Heaton (climbing right), an avid rock climber, says 
she scales 80-100 foot rock formations, “because | 
have a lot of energy to burn!” 

The 10-year postal veteran, who also teaches the 
sport as a volunteer at the local YMCA, explains that 
she became interested in rock 
climbing back in 1986 when a 
friend's son asked her to 
participate in a group project he 
was working on. “I said ‘yes’ 
before | knew what | was 
agreeing to,” she laughs. “But 
once | got started, | was 
hooked.” 

On any given weekend 
(weather permitting) Heaton can 
be found scaling her way up the many designated 
climbing areas in Minnesota and Wisconsin. She has 
travelled as far away as California's Joshua Tree to 
take part in what she describes as “a mind-clearing 
experience that provides an excellent opportunity for 
problem solving.” 

Heaton, who says she has never had any “close 
calls,” plans her climbs in advance and works with 
a partner. She adds that she is glad to see more 
women getting into rock climbing (which differs from 
mountain climbing because the latter involves scaling 
higher elevations and dealing with all the elements 
— snow, ice, etc.}. 

She also says that, ironically, many climbers do 
have fears of heights, but jokes, "We conquer that 
by not looking back!” 

























Miami 
employee 
cheers 

Miami Automation 
Readability Specialist 
Sharnell Jackson has the 
energy and personality 
that brings crowds to their 
feet. And what better way 
to channel that energy 
: than by leading cheers 
: and performing dance 
routines before tens of 
thousands of spectators at 
football games? 

The 12-year postal 
employee is a cheerleader 
for the Miami Dolphins. 

“I've always enjoyed 
jazz and modern 
dancing,” says Jackson, 
who was also a high 
school cheerleader, “so 
when a friend of mine told 
me about the auditions, 
we tried out for the squad 
and were both chosen.” 

The 32-member squad, 
whose members’ ages 
range from 18 to 30, also 
makes appearances for 
organizations such as the 
Make A Wish Foundation 
and D.A.R.E (Drug Abuse 

Resistance Education). The 
team practices on 
Saturdays and Sundays for 
seven hours and is 
required to maintain an 
attractive physical 
appearance. 

"We only perform at the 
home games,” she 
explains, “so | didn’t have 
to take off from my job. 
Although, last summer | 
was off for a week when 
we did a promotional tour 
in Japan.” 
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(This is part of a series of articles profiling 
postal employee Olympians.) 

Deby Sweezey has been running all 
her life. But, at 38, she vows that age 
won't stop her, even though her 
Olympic sprinting and hurdle-jumping 
days may be over. 

Sweezy, a Los Angeles, CA, letter 
carrier, says she plans to run in the 
masters track competition for women 
35 years of age and older. 

“Carrying a 30-pound mail bag that 
sometimes feels like 100 pounds keeps 
me fit and trim,” says Sweezey. 

First entering the Postal Service in 
1983 as a mail sorter, she became a 
letter carrier in 1985, when she started 
delivering mail in a residential 
neighborhood on the outskirts of Los 
Angeles. She met her 
husband, Bob, an 18-year 
postal veteran, at the post 
office, and her brother and 
sister-in-law also are letter 
carriers. 

“Carrying mail isn’t an 
easy job, but it keeps me in 
good shape,” says Sweezey, 
whose last name was 
LaPlante when she was an 
Olympic hurdler and 
sprinter. 

Although she did not win 
a medal when she competed 
in the 1976 Olympics, she 
garnered a silver medal in 
the 100-meter hurdles in the 

1975 Pan Am Games and a 
gold medal in the 1979 Pan 
Am Games. 

So what first sparked her 
interest in track and field? 
“Once a year, when I 
was growing up, all of the 
children in my home town 

of Taylor, MI, would get 
together for a track meet,” 
recalls Sweezey. “My father 
coached little league 
baseball and, when I was 
about 11 years old, had me 
run around the bases with 
the boys. I'd beat them, so he got me 
involved with a local city track team.” 

In 1976, when Sweezey was 22, she 
competed for a spot on the U.S. 100- 
meter track and field hurdles team. 

“I made it to the semi-finals, but 
didn’t make it to the final rounds to 

win a medal. But just making the 


























Olympic team and getting to the semi- 
finals was a big thing,” she beams. 

Sweezey, who also made the finals for 
the 1980 Olympic Games, quit compet- 
ing that year after the United States 
pulled out in protest of the Soviet 
Union’s invasion of Afghanistan. 

“That still hurts, because I felt that 
was going to be my best year,” she 
continues. “I felt like | had something to 
prove to myself. So I never got to see 
how far I could go.” 

The Postal Service’s sponsorship of 
the the 1992 Olympic Games has 
Sweezey bubbling with a special pride of 
having been there and having competed. 

“It’s great being a former Olympian 
and working for the Postal Service, 
particularly since it is a sponsor of the 
Games. So one of my great loves, the 
Olympic Games, and my career have 
been put together...it’s natural,” she says. 

Erphasizing that financial support is 
a must for Olympic athletes, Sweezey 
says, “There wasn’t any financial support 
when I was trying out for the Olympics. 
Everything came out of my parents’ 
pockets. They took 
me wherever I had 
to go and paid for 
f the lodging and 
food. It wasn’t 
until athletes 
reached the ‘top’ 
that they even 
received free shoes 
from shoe compa- 
nies.” 

“I’m really 
happy to be 
involved with the 
Olympics through 
the Postal Ser- 
vice,” she adds. 
“Postal sponsor- 
ship is a very 
positive thing and | 
hope it’s success- 
ful, because our 
athletes need the 

financial support. | wish | had had it 
when I was competing. It makes training 
a whole lot easier 

“Patriotism skyrockets during the 
Olympics, and I think our image will, 
too, when the Games begin. The public 
will see that we’re involved and showing 
support for the athletes,” she says. 
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ucked into the hillsides and 
valley below sparkling mountain 
peaks, Breckenridge, CO, is a 


winter gem set in the heart of ski 


country 
“If you ski, you absolutely 
have to come to Breckenridge,” 
says Tom Georg, a window 
clerk who has worked four years 
at the Breckenridge Post Office. 

With more than 100 trails spread 
across three peaks, Breckenridge offers 
downhill skiers a vertical drop of some 
3,400 feet, breathtaking scenery and 
challenging runs — the longest of 

which is 3.5 miles. Almost 50 percent 
of the trails are 

classified as 

“expert,” 
a with the 

remainder divided 

between intermediate and 
beginner slopes 
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| 3 Breckenridge, CO 
“ - A winter gem set in the 


heart of ski country 


“Cross-country skiers also have miles 
of trails to pick from,” says Postmaster 
Ray Miller, who classifies himself as 
somewhat of a physical-fitness fanatic. 
Year around, he is either skiing, bicy- 
cling, hiking, running, or roller-skating. 

Another wintertime lure of the 
area, says Miller, is the amount of 
skiing within easy driving 
distance. On a “Ski the Summit” 

iss, skiers who are confident 
they’ ve conquered Breckenridge 
also have access to the Copper 
Mountain, Arapahoe Basin and 
Keystone resort areas. In addition, 
Vail and Beaver Creek are less 
than an hour’s drive away. 

Non-skiers needn't feel left 
out in the cold, though. 

Outdoor ice skating at the base 
of Peak 9, snow mobile rentals and 
tours, and chairlift rides to a summit 


lodge offer a host of scenic alternatives. 


“The community really celebrates 
winter,” say window/distribution clerks 
Jim and Paula Pardowsky. 

“The Uller Fest Parade down Main 
Street and ice sculptures displayed at The 
Village are among winter holic¢ 
traditions.” 

Visitors year-round also can 
feast their eyes and appetites 
during a stroll through 
downtown, accord- 
ing to Miller. 
An assortme 
of businesses, 


shops, 


ev 















































Enjoying the variety 
of winter sports in the 
Breckenridge area 
are Window Clerk 
Deb Mertz-Georg 
(opposite page, far 
left) and Window/ 
Distribution Clerk 
Paula Pardowsky 
(opposite, right). 
Meanwhile, 
Breckenridge 
Postmaster Ray Miller 
(below) glides along 
one of the many 
cross-country trails 
that offer silence, 
solitude and scenery. 


Indian jewelry stores, art galleries and 
restaurants are all housed in Victorian 
structures — more than 250 of them on 
the National Register of Historic Places 

And, if the going gets too tough on 
the feet, picturesque trolley/shuttles 
provide free service around town. 

Breckenridge also is coming into its 
own during the summer, as more and 
more people discover the area. 

“But winter or summer, you need to 
bring your sunglasses and sunscreen,” 
says Georg, who enjoys an endless array 
of summer activities. 

“There’s hiking, camping, mountain 
biking along old logging and mining 
roads, horseback riding, golfing and 
fishing for trout and northern pike,” he 
says. 

Indoor scenery, of the culinary type, 
also abounds. 

“Weber’s is an excellent German 
restaurant, there’s great Italian food at St. 
Bernard’s, and The Moosejaw, where 
locals go for fish and chips,” adds Georg. 

Breckenridge also has its own 
brewery, where customers dining or 
drinking after a full day of outdoor 
activities are dwarfed by the giant 
stainless steel brewing vats. 

“The entire area has a unique atmo- 
sphere,” says Paula Pardowsky. “And 
you’ ve just got to take it all in.” 
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For further information about planning a 
winter or summer trip to the Breckenridge 
area, contact the Breckenridge Resort 
Chamber, P.O. Box 1909, Breckenridge, CO 
80424-1909 or phone 1-800-221-1091. 





What's hot, 
what's not: 
How stamp 
subjects are 
chosen 









The CSAC meets six times © year to discuss stamp subjects 
for future issues, as well as to recommend 

approved subjects. The committee works two to three 

years in advance on the Postal 





correspondence sorting 
_ through suggestions and compiling the list of recent 

hacnyisteadendinnitolaandinie ' says Joneczek, “but, in 
total numbers of stamp requests, Mary Mahoney (the first Black graduate nurse in United States 
history) and Country Western music legend Hank Williams Sr. far outdistance Mr. Presley.” 
The hottest topic that is most strongly supported for nomination is a stamp to commemorate 
America’s POW/MIAs. Proponents have literally sent boxes filled with petitions. 

“Other ‘in’ topics these days include the rodeo, philanthropy, 
Louis Armstrong and nursing,” says Janeczek. 
But letters to the CSAC do not always express support. 

“We've received more letters opposing rodeo as a subject than 
we have received in favor,” says Janeczek. “Many people believe 
rodeos are cruel to animals.” 

Often, the more zealous proponents send in items to boost the 
credibility of their suggestions, such as original artwork or actual 
items — like onions. 

“Several years ago, an agricultural group was championing the 
onion as a stamp subject,” tp Soc “It sent a bag of onions 





jje3noqow Apuvy Aq suonensn{]] 





placed 
the onions in the room a few hours before the 
CSAC meeting was to begin. You can imagine the 
smell that greeted the members. | think you could say it brought tears to 
their eyes,” he adds. 

To suggest a topic for a stamp design, send a letter to: Citizens’ Stomp 
Advisory Committee, U.S. Postal Service, 475 L’Enfant Plaza SW, 
Washington, Oc 20240-6783. But please, don’t indude your favorite 
velvet painting of 

cory satay 

Mr. O’Hara is a marketing specialist in the Stamp Products Development 
Branch at Headquarters. 
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Hotline established 


Employees who want to report.any 
situation they feel is a threat to their security 
now can call a toll-free “800” number 
where these concerns will be taken 
seriously. 

The hotline was created in mid-November 
by Postmaster General Anthony M. Frank 
after two tragic shooting incidents in New 
Jersey and Michigan. The 24-hour hotline is 
staffed by postal inspectors and is open 
seven days a week. 

‘The formation of this hotline is one of 
several steps the Postal Service is taking to 
protect the safety and quality of working life 
for all employees,” says Frank. 


The hotline number is 


1-800-654-8896 


Christmas in 
October 


For two consecutive weekends, 
more than 50 New Orleans, LA 
postal employees experienced 
the joy of giving when they 
participated in a citywide 
project called “Christmas in 
October.” As a part of this 
year’s Operation Comeback, 
they were among more than 
3,000 people from across the 
city who volunteered their time 
and skills for the rejuvenation of 
approximately 40 homes 

ing to the elderly, 
disabled and disadvantaged. 
Employees, ranging from mail 
handlers and clerks to the city 
operations director and division 
manager, scraped away old 
paint, replaced rotten boards, 


" 





| PRESORTED 

| _ FIRST-CLASS MAIL 
POSTAGE & FEES PAID 

| USPS 

| PERMIT G-10 


a snsntsnesneseamnaestessnanpnieesnsanensnsmammanssilD 








painted the residence of a local 
widow. 

Preservation Resource, which 
sponsors Operation Comeback, 
is a non-profit agency that 
assists low-income individuals in 





receives donations of money, 
labor and equipment from local 
businesses and targets a 
particular area of the city that is 
in need of its services. 

Says New Orleans Division 


caulked and becoming home owners. It 


EFS 


Eastland, TX, 


stamp mural 


Tour buses carrying visitors from around the 
world frequently stop at the Eastland, TX, Post 
Office to view a mural made completely from 
postage stamps. The 6-by-10-foot work of art, 
which was completed in 1963 after seven years 
of work, contains 11,217 stamps. It is the 
creation of the late Marene Johnson, Eastland’s 
first female postmaster. 
Johnson gathered more than 500,000 stamps 
for the project, and painstakingly removed all the 
glue from those she used so the color wouldn’‘t 
fade. The mural, which feotures copies of all 
stamps issued in the United States (including the 
nation’s first stamp printed in 1847) prior to its 
completion in 1963, contains signatures of six 
presidents, plus those of hundreds of 
ambassadors, politicians and Texas postmasters. 
Says current Postmaster Venita Roach (right), “! 
find something new every time | look at it. Tome, 3 
it tells a story of history and carries a message of 2 
cooperation and world peace.” 2 


City Operations Director Bill 

Waldemayer, “It is a rewarding 
experience to help someone and 
see our employees give so much 


of themselves.” 


Tiny town touts Olympics 

The post office located in the tiny town of Rapelje (pronounced 
RAP-ul-jay), MT, (pop. 50) is getting into the Olympic spirit. Local 
residents and employees recently celebrated the Postal Service's 
sponsorship of the 1992 Olympics by holding a flag-raising. 

Located in south central Montana, Rapelje is 50 miles northwest of 
Billings. 

Several area children rode their horses to the ceremony to show 
their support of the Olympic equestrian event. 

Says Postmaster Janice Erfle (in blue blouse), “We may be small, 
but we’re big on the Olympics!” 
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